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Every edition of Corporate World Magazine is a 
reminder that behind every successful business, 
there is a story of courage, resilience, and purpose.

In this September issue, we are privileged to share 
the inspiring journey of Surendra Sharma, Founder 
& CEO of AIPL, who turned challenges into 
opportunities and built a trusted EPC brand in India 
and beyond. Alongside, we feature reflections from 
Gautam Bhatt, Dr. George Panicker, and Dr. Sarath 
Kumar (Reddy) Avula, leaders who show us that 
innovation and empathy go hand in hand.

What unites these diverse voices is a singular theme: 
Progress with purpose.

As you turn these pages, I invite you to discover 
stories that inspire, ideas that challenge convention, 
and perspectives that encourage you to grow�not 
just bigger, but wiser. Because true leadership today 
is about more than achieving milestones; it is about 
leading consciously and leaving a meaningful impact.

Thank you for being part of this journey of ideas, 
ambition, and transformation.
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From Plans to Pipelines: 
Surendra Sharma�s Strategic Surge 

          ith over three decades of          
          experience across oil, gas, and 
renewable energy infrastructure, 
Surendra Sharma, Founder & Chief 
Executive O昀케cer of Advance 
Infrastructures Pvt Ltd (AIPL), has 
built more than just projects�he has 
built trust, capability, and a 
company that reflects his 
unwavering commitment to quality 
and integrity.

Since joining AIPL in 2013, Sharma 
has led its transformation from a 
promising EPC firm to a trusted 
partner for India�s top PSUs and a 
growing force in the GCC region. 
Under his leadership, the company 
has delivered over ₹1,300 crore 
worth of critical projects and 
expanded its footprint into the UAE 
and Saudi Arabia—where it now 
collaborates with major entities like 
ADNOC and ENPPI. The formation 
of Advance Saudi Co. Ltd., a 
strategic joint venture with Mubarak 
Al Suwaiket Oil & Gas Services, 
marks a bold step toward supporting 
Saudi Arabia’s Vision 2030 while 
remaining rooted in core values of 
excellence and ethics.

In an interview with Corporate World, Surendra 
Sharma, Founder & CEO of Advance Infrastructures 

Pvt Ltd (AIPL) — talks about his journey from 
on-ground execution to global leadership in 

the EPC sector.

W Whether it is executing pipeline 
works for Hydrocarbon, Iron Ore 
Slurry, Water , Ethylene, Oxo 
Alcohol, Black Oil Pipelines and ATF 
projects or bidding for large-scale 
pipeline and associated Mechanical, 
Civil, Electrical & Instrumentation 
works, including Telecom and 
SCADA systems tenders, Sharma’s 
vision remains consistent: to lead 
with integrity, scale with purpose, 
and inspire a new generation of EPC 
professionals.

In this interview with Corporate 
World, the industry veteran opens 
up about the values that have shaped 
AIPL, the rationale behind its 
international expansion, and his 
long-term ambition to build an 
institution that proves Indian EPC 
firms can lead on the global 
stage�without ever compromising 
on standards.

Q. You have been in the oil and 
gas sector for over three 
decades. What inspired you to 
embark on this career path 
initially, and how has your 
journey evolved over time?
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Q. As a Founder & CEO, what 
legacy do you hope to leave 
behind�for AIPL and for the 
industry at large?

I want AIPL to be remembered as an 
institution that rose through 
competence�not connections�and 
inspired a new generation of EPC 
professionals. My legacy is not just 
in the pipelines we�ve laid or the 
milestones we�ve achieved, but in 
the culture we�ve built: one of 
resilience, ethics, and relentless 
pursuit of excellence. I hope to leave 
behind a team that thinks globally, 
delivers fearlessly, and upholds the 
values we began with. For the 
industry, I want our journey to prove 
that an Indian EPC firm, born from 
the field, can become a global player 
without ever compromising on 
quality or integrity.

This dream has influenced every 
choice of ours � from the way we 
train our talent to the people we 
partner with and the values we 
maintain. Excellence is a habit, not 
an act, and I've always believed that. 
And when that habit is ingrained 
right across teams, innovation 
becomes second nature and 
leadership, a certainty. If AIPL can 
be a template for future homegrown 
companies with global aspiration, 
that would be the most rewarding 
page of all.

Q. Tell us about the formation 
of Advance Saudi Co. 
Ltd.�what is your long term 
vision for this joint venture?

Our approach is deliberate and 
future-focused�building not just a 
business, but a brand that 
represents trust, technical 
excellence, and deep local 
engagement. Advance Saudi Co. Ltd. 
was established as a strategic joint 
venture between AIPL (India) and 
Mubarak Al Suwaiket Oil & Gas 
Services to serve the Saudi market 
with greater impact and alignment. 
As the lead partner, AIPL brings 
proven global expertise in project 
delivery, while our JV structure 
ensures full compliance with IKTVA 
and Saudization objectives.

My long-term vision is to transform 
Advance Saudi into a fully 
Saudi-compliant EPC entity, capable 
of delivering high-value oil, gas, and 
water infrastructure projects for 
clients such as Aramco, SWCC, and 
SEC. We�ve already submitted 
significant bids, including for 
Jafurah Phase-2 and Master Gas 
System Phase-3, and are now 
investing in equipment, workforce 
training, and local hiring to ensure 
our growth is both scalable and 
sustainable.

By combining AIPL�s technical 
leadership with Mubarak Al 
Suwaiket�s strong in-country 
presence, Advance Saudi is uniquely 
positioned to contribute 
meaningfully to Saudi Arabia�s 
ambitious Vision 2030 infrastructure 
goals. This venture is not merely 
about market expansion�it�s about 
creating enduring value in a rapidly 
evolving and opportunity-rich 
ecosystem.

Q. You�ve worked with major 
Indian PSUs like IOCL, GAIL, 
and HPCL. What�s the secret to 
building and maintaining 
long-standing trust with such 
institutions?

In the PSU ecosystem, trust isn�t 
given�it�s earned project by project, 
year after year. At AIPL, we built that 
trust by executing over ₹1,600 crore 
worth of critical projects for clients 
like IOCL, GAIL, and HPCL. From 
timely delivery in high-risk zones to 
e昀昀ective stakeholder coordination, 
we consistently go beyond the 
contractual scope. I personally 
ensured direct involvement in key 
projects like the 1060 KM 
Dabhol-Bangalore Pipeline and the 
560 km Dahej-Vijaipur line. Our 
transparent communication, 
compliance discipline, and 
zero-compromise approach to safety 
have made us not just vendors, but 
long-term partners in 
nation-building. That�s the 
di昀昀erence that AIPL makes.

We understand PSU protocols very 
well � when you combine this with 
our engineering acumen, you get the 
best projects even under the most 
constrained timelines and 
challenging geographies. These 
experiences have shaped our 
execution playbook�focusing on 
precision planning, on-ground 
agility, and rigorous quality control. 
For us, each project is not just a 
contract but a contribution to India's 
energy security and infrastructure 
resilience. It�s this purpose-driven 
ethos that continues to guide our 
work and deepen our partnerships.

due to their massive investments 
in pipeline and water 
infrastructure. We made a strategic 
decision to enter these markets by 
setting up local entities and 
aligning with high-caliber partners. 
Winning subcontracted work 
through ENPPI and getting 
technically accepted by ADNOC 
validated our capabilities. These 
partnerships were carefully 
chosen�based on alignment in 
ethics, technical vision, and 
long-term project flow. Today, we 
are executing ADNOC�s West-East 
Pipeline and actively bidding in 
KSA under our JV, Advance Saudi 
Co. Ltd.

Working across these geographies 
required focus on technical prowess, 
cultural understanding, regulatory 
agility, and an unyielding focus on 
quality. We invested heavily in 
localization, hired regional talent, 
and ensured that our processes met 
not only international benchmarks 
but also local expectations. Our Gulf 
journey is still unfolding, but the 
traction we�ve gained underscores 
our readiness to contribute 
meaningfully to the region�s 
infrastructure narrative.

My journey into the oil and gas 
sector began with a strong belief 
that infrastructure is the backbone 
of national progress. I started my 
career with boots on the ground, 
executing complex cross-country 
pipeline projects—first in India, then 
in global markets like Malaysia and 
Georgia. Over three decades, I�ve 
held senior roles from Construction 
Manager to Country Head across 
some of the world�s most 
challenging terrains. Founding AIPL 
was a natural progression�to 
institutionalize my learnings and 
create a team that could deliver 
world-class EPC services. From our 
humble beginnings, AIPL has 
evolved into a trusted partner for 
India�s top PSUs and now, a growing 
presence in the UAE and Saudi 
Arabia. My focus has always been 
clear: build with integrity, lead with 
experience, and scale with purpose.

Over the years, I have seen the 
power of collaboration, innovation, 
and resilience�values that form the 
core of our company�s DNA. Every 
little achievement or milestone of 
ours is a reflection of our team’s 
commitment to excellence and the 
trust our clients place in us. As the 
energy landscape evolves, so does 
our ambition�to be at the forefront 
of sustainable, future-ready 
infrastructure.  

Q. What core values have 
guided AIPL through its 
transformation from a domestic 
player to an international EPC 
contractor?

At AIPL, our transformation has 
been powered by four core values: 
technical excellence, accountability, 
adaptability, and integrity. From the 
outset, I instilled a culture of 
�execution with ownership.� 
Whether we are laying a pipeline 
through the Western Ghats or 
navigating regulatory frameworks in 
the GCC, our teams are trained to 
deliver with precision and 
transparency. We adopted 
international HSE norms early on 
and continually invested in both 

human capital and machinery. Our 
value system emphasizes client 
trust, team development, and 
sustainable growth. It is this 
mindset that has allowed us to 
scale globally while maintaining 
the ethics and discipline that 
define AIPL.

With this form of a solid 
foundation, we have not only won 
complex, high-stakes projects but 
also built long-term partnerships 
with clients who value reliability 
and competence. As we expand 
into newer geographies and 
sectors, our unwavering 
commitment to these values 
remains our strongest asset.

Q. What motivated AIPL�s move 
into the GCC market, and how 
did you identify the right 
partners such as ENPPI and 
ADNOC?

My prior international experience 
with global players like BP 
(Baku-Tbilisi-Ceyhan project) and 
Petronas gave me confidence in 
AIPL�s ability to operate at global 
standards. The GCC, particularly 
UAE and Saudi Arabia, stood out 
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Students Need to Learn 
How to Think and Adapt

In a conversation with 
Corporate World, Dr. 
George Panicker, 
Founder of International 
STEAM Research (ISR), 
discusses his pioneering 
approach to heutagogy, 
the challenges of 
reimagining classrooms, 
and how Indian 
education can set global 
benchmarks in 
innovation

Q. Can you take us through your 
journey and what drew you 
towards founding International 
STEAM Research?

My journey began with a deep 
conviction that education must 
evolve to meet the needs of a rapidly 
changing world. After years of 
working across diverse educational 
ecosystems, I witnessed firsthand 
the limitations of rote learning and 
the disconnect between classroom 
instruction and real-world 
application. 

For decades, education in India has 
often been equated with exams, 
marks, and structured syllabi. But 
there are visionaries who believe 
learning should be much more than 
that dynamic, inquiry-driven, and 
joyful. Among them is Dr. George 
Panicker, an educator-innovator 
who has spent over three decades 
shaping a new path for learners. As 
the Founder of International STEAM 
Research (ISR), Dr. Panicker has 
become a leading global advocate of 
heutagogy , a learner-driven model 
that places students at the center of 

discovery, powered by research in 
Science, Technology, Engineering, 
Arts, and Mathematics (S.T.E.A.M.).

Recognised internationally from 
judging the U.S. Invention 
Convention to being featured in 
global publications  Dr. Panicker has 
built ISR into a movement that 
empowers schools to adopt 
research-based learning 
methodologies. In this candid 
conversation, he shares insights into 
his journey, philosophy, and vision 
for the future of education.

Q. What challenges have you faced 
in driving this change, and how 
have you overcome them?

Change is never easy, especially in 
education where legacy systems run 
deep. One of our biggest challenges 
has been shifting mindsets, from 
viewing education as a transmission 
of facts to embracing it as a process 
of discovery. Resistance from 
institutions, lack of infrastructure, 
and policy inertia have all posed 
hurdles. We�ve overcome these by 

This inspired me to establish 
International STEAM Research (ISR) 
with a singular mission: to make 
learning experiential, equitable, and 
future-ready.

ISR was born out of a desire to 
democratize access to quality 
education, especially for 
underserved communities, and to 
empower students to become 
creators, not just consumers of 
knowledge. Today, we�re proud to 
have impacted thousands of learners 
and educators across India and 
beyond, but the journey is far from 
over.

Q. You are a strong advocate of 
heutagogy. Could you explain why 
it matters so much in today�s 
classrooms?

Heutagogy, or self-determined 
learning, is deeply rooted in the 
pedagogical concept and it�s more of 
a mindset shift. In today�s dynamic 
world, students must be equipped 
not only with knowledge but with 
the ability to learn, unlearn, and 
relearn. Heutagogy places the 
learner at the center, encouraging 
autonomy, reflection, and 
adaptability.

In ISR classrooms, we see students 
take ownership of their learning 
journeys, asking questions, 
experimenting, and solving 
problems that matter to them. This 
approach nurtures critical thinking, 
resilience, and creativity, which are 
essential for thriving in the age of AI, 
automation, and global 
interconnectivity.

Q. ISR has a global footprint, but 
you�ve often said India has a 
unique role to play. Can you 
elaborate?

India is a land of immense diversity, 
ingenuity, and potential. Our 
classrooms are microcosms of the 
global challenges and opportunities 
in education. From tribal 
communities to urban centers, 
we�ve seen how culturally sensitive, 

inquiry-driven STEAM education 
can transform lives.

India�s demographic dividend and 
its rich tradition of knowledge 
systems position it uniquely to lead 
the global education renaissance. 
Through ISR, we aim to harness this 
potential, scaling innovations that 
are not only locally relevant but 
globally replicable. India�s story can 
inspire the world to reimagine 
learning as a tool for empowerment 
and equity.
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other way around.

Q. Finally, what is the one piece of 
wisdom you�d like to share with 
young professionals?

The future belongs to the 
Heutagogical, therefore be mindful, 
be versatile. The world needs 
professionals who are not only 
skilled but also empathetic, ethical, 
and purpose-driven. Success is not 
just about what you achieve, it�s 
about how you uplift others along 
the way.

Whether you�re building a startup or 
teaching in a remote village, 
remember that your work can be a 
force for good. Choose impact over 
accolades, and you’ll find fulfilment 
that lasts far beyond any title or 
trophy.

building trust, demonstrating 
impact, and staying relentlessly 
learner-focused. Our partnerships 
with over 65 institutions and 
recognition from global 
organizations are testaments to the 
power of perseverance, 
collaboration, and shared vision.

Q. You often say research should 
begin in the classroom. Could you 
share an example?

Absolutely. One of my favourite 
examples is from a rural school 
where students designed a solution 
for managing electrical wires of 
streetlamps especially in metro 
cities along with an automized 
energy conservation system. This 
was showcased as a simple practical 
and viable prototype by the student 
at our invention event �MuseVention� 
and the Chairman of the local 
corporation asked his team to 
implement this idea in their area. 
This gave the much need confidence 
to the students to continue on their 
journey of invention and innovation. 
This is the essence of 
classroom-based research, where 
students identify real problems, 
apply interdisciplinary knowledge, 
and iterate solutions. It�s not about 
publishing papers; it�s about 
cultivating curiosity, agency, and 
impact from the ground up.

Q. You�ve mentored countless 
educators. What advice do you 
give to teachers stepping into this 
new model?

My advice is simple yet profound: be 
a co-learner. In heutagogical and 
STEAM-driven classrooms, the role 
of the teacher shifts from instructor 
to facilitator, mentor, and guide. 
Embrace vulnerability, encourage 
questions, and celebrate failures as 
learning milestones.
Also, never underestimate your 
influence. A single empowered 
teacher can ignite a thousand minds. 
At ISR, we invest deeply in educator 
development because we believe 
transformation begins with those 
who lead the learning.

Q. What role do you see technology 
playing in ISR�s vision of 
education?

Technology is a powerful enabler, 
but only when it is augmented with 
humans. At ISR, we use tech not to 
replace educators but to amplify 
their impact. From home 
automation apps built by students to 
AI-powered dashboards for 
monitoring learning outcomes, we 
integrate technology to foster 
creativity, personalization, and 
scale.

But we�re equally mindful of digital 
equity. Our solutions are designed to 
be accessible, modular, and 
adaptable to diverse socio-economic 
contexts. Technology must serve 
pedagogy and heutagogy, not the decisively, and executes 

strategically. His leadership style is  
collaborative yet visionary �
inspiring teams to go beyond the 
conventional. Whether addressing 
an international conference or 
mentoring the next generation of 
doctors, Dr. Garg�s presence 
commands attention and respect.
In an age when healthcare faces the 
dual challenge of technological
transformation and human touch 
preservation, Dr. Salil Garg is 
showing the world that both can 
co-exist � and thrive.

Visionary in Scrubs & Strategy � 
Discover how Dr. Salil Garg, one of 
the force behind the Structural 
Heart Department at R&R Hospital, 
is transforming healthcare with 
cutting-edge innovation, 
patient-first leadership, that’s 
shaping the future of medicine.

In the rapidly evolving landscape of 
healthcare, leaders who combine 
medical expertise with strategic 
business vision are rare. Dr. Salil 
Garg is one such trailblazer. With an 
exceptional track record in 
advancing patient care, driving
medical innovation, and building 
sustainable healthcare models, he 
has carveda unique space where 
medicine meets management. 

From his early years in medicine, Dr. 
Garg stood out for his ability to 
blend clinical precision with a 
big-picture perspective. His work 
has consistently focused on 
integrating cutting-edge technology 
with patient-centric care models. 
Under his guidance, institutions 
have adopted advanced diagnostic
and therapeutic protocols, expanded 
access to underserved communities, 
and improved operational 
e昀케ciencies.

But Dr. Garg’s influence is not 

limited to the hospital corridors. His 
Leadershipin the medical devices 
and healthcare solutions sector have 
introduced disruptive products, 
reshaping treatment possibilities. He 
has been a vocal advocate for 
value-based healthcare, 
emphasizing outcomes over volume 
and encouraging industry-wide 
conversations about ethical, 
E昀케cient, and patientfocused 
systems.

Colleagues describe him as a leader 
who listens deeply, decides 

Dr. Salil Garg
Redefining Healthcare 
Leadership in the Modern Era

         �Every patient is a story 
not just a diagnosis. When we  
remember that, we lead with 
purpose.�
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Leading with Purpose, 
Innovation and Balance

      n today�s fast-paced business landscape,     
      Parijat (PJ) Mukherjee stands out as a 
people-first leader, placing empathy, trust, 
and the development of future leaders at the 
core of her leadership philosophy. With a 
passion for building agile, results-driven 
teams, PJ is not just focused on immediate 
outcomes but also on shaping sustainable 
growth by staying ahead of industry trends. 
Despite her high-performing professional 
role, she believes in the importance of 
work-life balance, leading by example to 
encourage both personal well-being and peak 
performance. PJ’s career is a testament to the 
power of aligning purpose, people, and 
impact. Let’s explore her journey further.

Q1. Can you share a brief overview of your 
professional journey so far?

My journey has been anything but linear — and 
I wouldn’t have it any other way. I began in 
academia as a lecturer and counselor, with a 
background in Psychology and Human 
Development, but soon realized I was drawn to 
a more dynamic, fast-paced environment. That 
curiosity led me to the then-emerging global 
outsourcing industry, where I built my 
foundation at organizations like GE, Genpact, 
and American Express. I started at the 
grassroots level — working night shifts in a call 
center — and steadily advanced through roles in 
training, communications, and leadership. After 
moving to the U.S., I took a meaningful pause to 
focus on our son’s emotional well-being. When 
I was ready to return, I leaned into my network 
and re-entered the professional world through 
HR and sta昀케ng, eventually joining VDart. 
Thirteen years later, I’m proud to lead one of 
the company’s largest and most profitable 
portfolios, guiding a global team and shaping 
strategies that align people, profit, and purpose.

organizations that thrive will be 
those that stay curious, move with 
agility, and recognize that the value 
of talent lies not just in skills, but in 
driving measurable results.

Q7. How do you stay updated with 
industry developments and 
maintain a competitive edge?

I'm a lifelong learner — I read, I 
listen, and I ask questions. But some 
of the most valuable insights come 
from staying close to clients and 
paying attention to how their 
priorities evolve. That real-time 
perspective often tells me more than 
any report or newsletter ever could. 
I actively engage in industry forums, 
mentorship circles, and networking 
groups, and I make it a point to 
surround myself with thoughtful, 
driven peers who challenge and 
expand my thinking. Staying ahead 
in today�s landscape isn�t just about 
consuming information it’s about 
being part of the right conversations 
and continuously recalibrating your 
approach to stay relevant and 
e昀昀ective.

Q8.How do you manage work-life 
balance while maintaining peak 
performance?

Balance is a dynamic concept not 
about perfect symmetry, but about 
making intentional choices with 
your time and energy. I've learned 
the importance of being fully 
present, whether I’m driving a 
strategic discussion or simply 
enjoying tea with my family. I believe 
in setting boundaries and modeling 
that behavior so my team feels 
empowered to recharge without 
guilt. Self-care isn’t a luxury; it’s a 
long-term investment in 
performance and resilience. And 
through it all, I stay anchored in the 
reason I work to create a meaningful 
life and support the people I love. 
That sense of purpose helps me 
navigate both business and life with 
clarity, focus, and heart.

Q2. What would you consider the 
biggest turning point in your 
career?

Stepping away from work to focus 
on my son was a deeply personal 
decision — and one of the most 
professionally defining moments of 
my life. It reminded me that a career 
should support the life you envision, 
not dictate it. That time grounded 
me, o昀昀ered clarity, and rea昀케rmed 
that no title or trajectory outweighs 
your core values. It also shaped the 
way I returned to work — with 
greater purpose, sharper focus, and 
a clear vision of the impact I wanted 
to make. Joining VDart marked a 
true turning point. I found a place 
where I could bring the full breadth 
of my experience, contribute  
meaningfully, and grow alongside a 
company committed to building 
something lasting and purposeful.

Q3. What is your approach to 
leadership, and how do you 
motivate your team?

My leadership style is grounded in 
being people-first — empathetic, 
clear, and purpose-driven. I see my 
role as a nurturing presence: 
supportive when it counts, firm 
when needed, but always anchored 
in trust. I believe motivation doesn’t 
come from titles or pep talks — it 
comes from feeling seen, being  
challenged just enough to grow, and 
knowing your contributions matter. 
Creating a safe space for people to 
take risks, speak up, and stretch 
themselves is where real progress 
happens. I'm especially passionate 
about developing future leaders — 
giving them the right mix of context, 
exposure, and ownership so they’re 
not just succeeding in their current 
roles, but preparing to lead in 
whatever comes next.

Q4. What core values or principles 
guide your decision-making 
process?

Kindness, courage, and integrity are 
the values I return to time and again. 
I believe the best outcomes are those 

where everyone wins- the client, the 
team, and the business. That’s not 
just good ethics; it’s smart, 
sustainable strategy. I make a 
conscious e昀昀ort to lead without ego, 
prioritize long-term impact over 
short-term gains, and approach 
every decision through the lens of 
what’s right, not just what’s easy. 
One principle I hold especially close: 
never burn bridges. Relationships 
matter. In a world that’s more 
connected than ever, your 
reputation is most valuable and 
transferable asset.

Q5. What strategies do you use to 
foster innovation within your 
organization?

Innovation isn’t always about bold 
breakthroughs — often, it’s the 
small, intentional shifts that drive 
meaningful results. I focus on 
creating a culture where curiosity is 
welcomed and questioning the 
status quo is seen as strength, not a 
risk. We prioritize experimentation, 
continuous improvement, and 
empowering people to take 
ownership of solutions. I also work 
to remove bottlenecks and eliminate 
fear from the process because when 
people feel safe to try, fail, and learn, 
innovation becomes a natural 
outcome. It’s not about chasing 
perfection, but about building 
momentum through progress.

Q6. How has your industry evolved 
in recent years, and where do you 
see it heading?

The pace of change today is 
unprecedented. Generative AI, 
automation, and digital 
transformation are reshaping how 
we approach talent, productivity, 
and service delivery. Sta昀케ng is no 
longer just about filling positions it’s 
about building agile, future-ready 
teams that can adapt and drive 
impact. As the landscape evolves, 
success will hinge on forging deeper, 
more strategic partnerships with 
clients -ones rooted in shared goals 
and a clear understanding of 
business outcomes. The 

         In this interview, Parijat (PJ) Mukherjee, Director, VDart shares 
her unique career journey, from starting in academia to leading one of 

VDart�s largest portfolios.
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The Creative Process is 
Always Personal

Rahul Bhatt, Managing Director at Cherry Hill Interiors, shares insights 
on being a pioneer in the design and build market and shaping India�s 

future-ready workplaces

culture, wellness, and smart 
functionality. His leadership 
philosophy emphasizes trust, 
autonomy, and collaboration, which 
has enabled him to build 
high-performing teams and a strong 
professional network. 

In this exclusive interaction with 
Corporate World, Rahul Bhatt talks 
about his journey, its challenges and 
triumphs, the balance of style with 
functionality, and the wisdom he has 
gathered from a career dedicated to 
shaping workspaces of the future.

Q. Give us an overview about your 
journey in the corporate interiors 
industry. What inspired you to 
specialise in D&B solutions?

It has been an overwhelming  
journey of 25 years filled with 
learning and some amazing projects. 
Cherry Hill was among the very few 
companies in India to start the D&B 
model, which at that time was quite 
alien to industry practices. It was 
very di昀케cult to convince clients that 
the same organisation could both 
design and build their o昀케ce. I 
always had the ability to break free 
from conventional approaches and 
introduce new norms. Today, we are 
proud to see almost every company 
in India attempting to adopt.

Q. You currently manage several 
regions across India and one in 
Colombo. How do you ensure 
consistency and excellence across 
such a broad geographical span?

In the evolving landscape of 
workplace design, few leaders have 
shaped the corporate interiors 
industry in India as profoundly as 
Rahul Bhatt. With a remarkable 
career spanning over 25 years, Rahul 
has been instrumental in redefining 
how organisations perceive and 
experience their workspaces. As the 
Managing Director  at Cherry Hill 
Interiors, he pioneered the adoption 
of the design and build (D&B) model 
at a time when the concept was still  

unfamiliar to the Indian market. His 
vision of combining creativity with 
functionality helped overcome initial 
skepticism, and today, the model 
stands as an industry standard 
embraced by leading companies 
across the country.

Rahul’s influence extends beyond 
design � he leads projects across 
multiple regions in India and Sri 
Lanka, ensuring that every space 
reflects not just aesthetics, but also 

Continuous learning and 
knowledge-sharing are encouraged 
to help teams grow together.

Q. Is there a project that felt more 
like a personal milestone than just 
a professional assignment�one 
that truly reflects your philosophy 
in D&B, from the first sketch to 
the final walkthrough?

The creative process is always 
personal. Every project feels like our 
own, and we make every e昀昀ort to 
ensure it is designed and delivered 
as conceived from day one. We also 
showcase such projects to clients by 
comparing concept renderings with 
actual site pictures, which builds 
confidence in our capabilities. These 
moments, when a client sees the 
vision come to life exactly as 
promised, are particularly fulfilling.

Q. What is one piece of wisdom 
you�ve learned through your 
journey that you�d like to share 
with our readers?

For budding designers, never leave 
the drawing board and never stop 
sketching. For managers, stay alert , 
a keen eye for detail will bring true 
quality and expertise. And above all, 
there is no alternative to hard work, 
so keep working with dedication.

Leading across such a vast and 
diverse set of regions calls for more 
than just logistical coordination � it 
requires strategic finesse, cultural 
empathy, and a clear framework of 
operational excellence. One has to 
be mindful while crafting SOPs that 
are flexible enough to absorb 
regional nuances yet strong 
enough to uphold brand standards 
and quality. Rather than 
micromanaging, I prefer to foster 
trust through autonomy, giving 
teams decision-making authority 
within a strategic envelope we 
co-create. Regular cross-regional 
leadership dialogues also encourage 
peer learning and keep everyone 
aligned on vision and execution.

Q. How do you ensure a balance 
between aesthetics and 
functionality in your corporate 
interior solutions?

Achieving the perfect balance 
between aesthetics and functionality 
requires a thoughtful approach. It�s 
about creating spaces that not only 
look impressive but also serve the 
practical needs of employees and 
visitors. This can be done by 
ensuring seamless workspace flow 
through optimised desk placements, 
meeting areas, and collaboration 
zones. Prioritising employee 
comfort with ergonomic furniture, 
proper lighting, and acoustics 
enhances productivity. Infusing 
company identity into the décor 
through colour schemes, branding 
elements, and unique architectural 
details helps build a sense of 
belonging. Designing adaptable 
environments that accommodate 
di昀昀erent work styles and using 
eco-friendly materials, 
energy-e昀케cient lighting, and 
biophilic elements also create 
healthier workplaces while 
maintaining a sleek look. 

Q. At the end of the day, the best 
corporate interiors combine style 
with smart functionality to foster a 
productive and inspiring work 
environment. Are you working on 
an o昀케ce design project?

Yes, we are working on many such 
projects that are design-centric and 
integrate technology to make 
interiors smart and sustainable. The 
best corporate interiors don�t just 
look good; they work well. They 
reflect organisational culture, 
support team dynamics, and subtly 
guide behaviour and mood. We 
ensure that employee wellness is an 
integral part of the design process 
right from the drawing board. 
Keeping these aspects in mind, the 
outcome is always customised as per 
the requirements of the end user.

Q. You�ve built a strong network of 
professionals and thought leaders. 
What is your approach to talent 
acquisition and team culture?

Building a strong network of 
professionals and thought leaders 
requires a strategic approach to 
talent acquisition and fostering the 
right team culture. This begins with 
identifying individuals who align 
with the organisation�s vision, not 
just in terms of skills but also in 
mind-set and values. We also 
leverage professional networks, 
referrals, and industry events to 
connect with high-calibre talent. 
Maximum e昀昀ort is made towards 
employee retention by fostering an 
environment of collaboration, 
transparency, and mutual respect. 
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